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SWOT Analysis on Inno-Nations
	STRENGTHS
· Modernizing traditional networks
empowers the entire community
through inclusive growth. All individuals who are interested in trading activities get a chance to express their economic prowess. They assemble their different limited resources in an unlimited market (Schechter, 2016). They can sell the little they have and buy what they cannot produce. Through this, there is inclusive growth of the community as well as reduced wastage of commodities produced in surplus.
· It ensures there is a uniform
distribution of wealth due to global networking. Traditional traders often
lack the financial capability to engage
in international trade (Yúdice, 2018). This leaves them lagging as the economy
progresses. However, through Inno nations, they are empowered bringing 
about the uniform distribution ofwealth. 
· Stronger trade networks are formed.
Through Inno-nations, traders get to
know each other. They know whom
to contact when a certain type of
commodity is required (Schechter, 2016). Through this, strong trade networks are formed
ensuring continuity of businesses as
well as the Inno-nations program.
	WEAKNESSES
· The program is expensive. The fact that it is targeting traditional traders who have limited financial capability, they may be unable to raise funds for the training programs. Though Inno-nations pays up to 20CPE credits for individuals who attend training like the Tribal Financial Managers Certificate, the additional costs may be expensive for the intended audience (Coomer, 2016).
· Reaching the target audience is difficult. Inno-nations uses online communications through the American Indian Policy Institute. Not many traditional traders are aware of this site. Some of them may be aware of the site but find it difficult to access it (Degelsegger et al., 2016). This brings about a great weakness that may lead to failure of the program if not well addressed.
· The strength of this program is highly
dependent on the educated workforce.
India being a developed country has 
            challenges in its education system.Most
              traditional traders are not well     
              educated whereby most of them have       
             a high school certificate. Thus passing        
             information to them and making them     
            understand the program is time-    
            consuming.


	OPPORTUNITIES
· The program can control trade-in
when given adequate support. The
program allows young professionals
and peers to learn more about Indian
laws specifically in regards to
economic laws (Degelsegger et al., 2016). It is conducted by financial experts and targets financial managers who are new to their jobs.
Once these managers have gotten the
intended knowledge, upon putting it
into practice, they can control trade
over a given period.
· The program presents participants
with an opportunity to sharpen their
financial skills as well as manage
tribal assets properly. The main aim
of Inno-nations is to enhance
traditional financial managers with
good management skills (Coomer, 2016). When the skills are put into practice, economic
resources belonging to the tribe
become well managed. This is due to
the introduction of accountability as
well as maximizing on limited
resources to get good profits. Thus,
tribes get the opportunity to grow and
compete in the international trade
market


	THREATS
· Tribal laws, financial standards are
always prone to change with time. This
presents a threat since the managers may not be well acquainted with the changed policies. Thus, if they are not given proper guidance on how to handle change, it may lead to failure of hard earned investments. While they believe that their practices are under the law and financial standards, they may be mistaken (Yúdice, 2018). Upon realization, financial shall be negatively affected. Thus, they need to be exposed to this kind of threat. Like any other business, investment is a risk. Thus, all participants should be willing to take a risk as well as be up to date on financial trends for them to beat competition from other well-established
trade organizations.
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